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OBJECTIVES

- To build public awareness for Entrepreneurial 

Learning

- To develop a positive attitude towards long-life 

learning

- To motivate decision makers to support  

development of entrepreneurial competencies in 

any kind of education (formal or informal)
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PROBLEM

 A significant problem with the education decision makers is the lack of 

planned, aligned, and implementable strategies for entrepreneurial learning 

within the education’s strategic framework. 
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BARRIERS FOR ENTREPRENEURIAL LEARNING 

• Deficiency of corresponding national education structure

• Deficiency of entrepreneurial spirit

• Deficiency of research that would support creation of entrepreneurial learning 

• Deficiency of the curriculum materials

• Domination of traditional education programs

• Existence of entrepreneurial leaning policy 

• Financing 

• Implementation of policy and activities for entrepreneurial learning

• Misunderstanding of entrepreneurial learning importance

Karajić, Dabić, & Cingula, (2012)
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QUESTIONS

1. Should schools be teaching entrepreneurship?

2. Do you need entrepreneurial degree to succeed?

3. Who should teach entrepreneurship?

4. Where to teach entrepreneurship (at school or in the organization)?

5. What is the best way (strategy) to teach and inspire the next generation of entrepreneurs?”

6. What levels of the education programs should be included into entrepreneurial learning?

7. What are the approaches to entrepreneurial learning?

8. What capabilities can be produced by entrepreneurial learning?

9. What are the learning outcome for entrepreneurial learning?

10. What entrepreneurial competencies can be achieved?
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ENTREPRENEURIAL LEARNING

PRIMARY 

EDUCATION

SECONDARY

EDUCATION

HIGHER 
EDUCATION & 

LONG-LIFE 
LEARNING 

AIM: to foster in learners 

those personal qualities 

such as creativity, spirit 

of initiative and 

independence that 

contribute to the 

development of an 

entrepreneurial attitude, 

which will prove useful in 

their life and in every 

working activity. 

ACTIVITIES: working on 

projects, learning by 

playing, presentation of 

simple case studies and 

visits to local enterprises. 

AIM: to raise the awareness of 

learners about self-

employment as a 

possible career option

ACTIVITIES: 

• learning by doing through, 

for instance, running mini-

enterprises (e.g. practice 

firms, training firms, virtual 

firms);

• specific training on how to 

create (and run) a 

business (especially in 

vocational or technical 

schools). 

AIM: to provide learners with 

specific training on how to 

start (and run) a business, 

including the capacity to 

draft a real business plan 

and the skills associated 

with methods of identifying 

and assessing business 

opportunities. Thus the 

training provides know-how

and skills required for the 

efficient running of 

enterprises
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ENTREPRENEURIAL LEARNING

PRIMARY 

EDUCATION

AIM: to foster in learners 

those personal qualities 

such as creativity, spirit 

of initiative and 

independence that 

contribute to the 

development of an 

entrepreneurial attitude, 

which will prove useful in 

their life and in every 

working activity. 

ACTIVITIES: working on 

projects, learning by 

playing, presentation of 

simple case studies and 

visits to local enterprises. 

• Discuss the locations of the businesses; is location 

especially helpful to any particular business?

• Discuss the signs and advertising of the businesses. 

Which are most attractive? Why?

• Are any businesses closed or out-of-business? See if the 

students can research what happened to the business.
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ENTREPRENEURIAL LEARNINGSECONDARY

EDUCATION

AIM: to raise the awareness of 

learners about self-

employment as a 

possible career option

ACTIVITIES: 

• learning by doing through, 

for instance, running mini-

enterprises (e.g. practice 

firms, training firms, virtual 

firms);

• specific training on how to 

create (and run) a 

business (especially in 

vocational or technical 

schools). 

Training firm (virtual firm)

• learning by doing through, for instance, running mini-enterprises (e.g. practice 

firms, training firms, virtual firms);

• specific training on how to create (and run) a business (especially in 

vocational or technical schools). 



University College of Economics, Enterpreneurship and 
Management Nikola Šubić Zrinski

Selska cesta 119   0800 442 442  www.zrinski.org  nikola@zrinski.org

HIGHER EDUCATION & 
LONG-LIFE LEARNING 

Course: Integrated Management of 
SMEsAIM: to provide learners with 

specific training on how to 

start (and run) a business, 

including the capacity to 

draft a real business plan 

and the skills associated 

with methods of identifying 

and assessing business 

opportunities. Thus the 

training provides know-how

and skills required for the 

efficient running of 

enterprises
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Levels of education program for 

entrepreneurial learning 

1. BSc in entrepreneurship – train students for opening 

and running their own businesses

2. MSc in entrepreneurship – profound understanding of 

all dimensions of entrepreneurship to (mostly through 

work in such a stimulating environment) enable students 

to further create an enabling environment for enterprise 

development

3. PhD in entrepreneurship – explore and contribute to 

the "bank of knowledge about entrepreneurship," 

particularly in the context of their country
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APPROACHES TO ENTREPRENEURIAL LEARNING

• Curriculum approach: Integrating entrepreneurial learning into early 
stages of education as well as in all formal and informal education 
(primary & secondary schools; higher education and life-long learning)

• Train and maintain permanent education for entrepreneurial learning 
(educators and teachers) especially for applying pedagogical methods in 
the process of teaching entrepreneurship

• Organize and implement education for management of education 
institutions to support implementation of curriculum for entrepreneurship

• Improve cooperation among education institutions, research institutions, 
business sectors, and local community for entrepreneurial learning
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Entrepreneurial learning model and constructs



EL INVOLVES THE DEVELOPMENT OF: 

Enterprise 
capabilities 

Personal 
(entrepreneurial) 

capabilities 

Other 
capabilities 

• handle uncertainties 

• respond positively to 

change 

• create and implement 

new ideas 

• create and implement 

new ways of doing

things 

• risk/reward

assessment 

• apply to personal and 

working life 

• innovation 

• creativity 

• risk management 

• can-do attitude 

• independence 

• initiative 

• responsibility 

• drive to make things 

happen

• key skills and 

foreign languages 

• management 

• economics 

• business studies 

• administration 

• finance 

• marketing 

• sales 

• retail 

• customer service 

• quality management 

• HRM 
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HOW TO CONTROL RISK

• RISK AVOIDANCE (eliminating the risk)

• RISK REDUCTION (minimizing the risk) 

• RISK TRANSFER means shifting the consequences of a risk to persons or 

organizations outside your business. 

• RISK ASSUMPTION, also known as risk absorption or risk retention, 

involves the planned acceptance of the risk of loss. 
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CONTRIBUTION TO THE ENTREPRENEURIAL LEARNING 

DEVELOPMENT AS PER PEDAGOGIC CHARACTER 

• Ability to solve problem: managing in planning, organizing, decision making –

• Ability to cooperate in team work: cooperation, new roles acceptance, networking 

• Ability of motivation and self-motivation: self-confidence, critical opinion

• Ability of initiative taking: proactive acting, creativity, readiness to accept risk

Karajić, Dabić, & Cingula, (2012). 
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CONTRUBUTERS TO ENTREPRENEURIAL LEARNING 

DEVELOPMENT 

1

2

3

Start-up  

Survival 

Consolidation

Rising 

Maturity 

Phases of entrepreneurial ventures’ life that contribute mostly to entrepreneurial 

learning development

4
5
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LEARNING OUTCOMES FOR ENTREPRENEURIAL EDUCATION 

Attitudes: 

• Self-awareness and self-confidence

• Taking the initiative and risk taking, critical thinking, creativity and problem solving

Knowledge:

• Knowledge of career opportunities and the world of work

• Economic and financial literacy including knowledge of concepts and processes

• Knowledge of business organization and processes

Skills:

• Communication, presentation and planning skills as well as team work

• Practical exploration of entrepreneurial opportunities
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CONTRIBUTIONS

a) increasing the employability of all structures of the working-age population

b) establishment of a large number of SME’s

c) increasing the diversity of supply of products and services as a result of innovation, 

research and development

d) increasing the number of young people who start their own business

d) increasing the number of women who run their own business

d) increasing the competitiveness of the national economy
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EXAMPLE OF THE BEST PRACTICE PRE-INCUBATOR 

(CROATIA)

After conducting thourough research, we choose 10 examples of 

pre-incubators in Europe (2 in Croatia) and 2 in the area of the 

South and North America. 
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UNIVERSITY COLLEGE NIKOLA SUBIC ZRINSKI (UCEEM-

NSZ) AND STUDENT BUSINESS INCUBATOR

• Student Business Incubator from 2008

• Under auspices of Croatian Ministry of Entrepreneurship and Crafts,
and Croatian Chamber of Economy.

• In line with the syllabus of UCEEM-NSZ and following the European
and world directives for fostering entrepreneurship

• Our Student Business Incubator’s primary activity is providing help to
students during management of their own companies.
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• Student Incubator’s primary activity is providing help to students 
during management of their own companies. 

• By providing business, technical and educational services, it 
engages students in decision-making and prepares them for 
the challenges of the business world.

• Educational group Zrinski, was the first in the Republic of 
Croatia that had recognized the need to establish student 
companies. 

• They are teaching students how to cope with real competition 
and how to coordinate their ideas to find their way to market 
in order to realize a profit.
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• Course Integrated Management of SMEs is divided into five 
semesters, in the period from the first to the fifth semester.

• During the first semester, a student can decide which 
activities would be dealt with, then what would be the product 
/ service , who are the customers, and with what resources 
the designed product/service would be produced. 

• When ideas are collected, students make a summary of the 
business plan and ultimately the complete business plan.

• At the end of the first semester students create their own 
companies. 
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METHODS AND TOOLS USED BY THIS PRE-INCUBATOR ARE:

• free rental space;

• financed administrative services starting job;

• telecommunications and information services; 

• assistance in the creation of the business plan and advisory services; 

• promotion and other marketing services (creating websites, 
promotion activities through UCEEM-NSZ); 

• organization of training seminars; 

• networking of tenants 

• financial advice and support;

• institutional networking;

• mentoring of teachers from UCEEM-NSZ;

• the ability to provide services from one tenant to other tenants in the 
incubator with favorable prices.
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EXAMPLES OF THE SUCCESSFUL BUSINESS ORIGINATED FROM 

UCEEM-NSZ STUDENTS’ BUSINESS INCUBATOR ARE: 

1. “Magic Step " Ltd.- the main activity is organizing events

2. " Magical time " Ltd. – basic activity is mediation in the tourism

3. " Ruki Zrin " Ltd. – main activity is production and sale of promotional
items production of school yearbooks and newspapers online sales 
promotional office supplies  making and selling greeting cards , business 
define and support manufacture and sale of free photos, sale of second 
hand goods
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EXERCISE
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EVALUATION OF RESULTS AND EXPLAINATION 

A B C D E
1 2 3 4 1 0

2 1 2 3 4 0

3 3 4 2 1 0

4 1 3 4 2 0

5 4 1 3 2 0

6 2 3 4 1 0

7 1 3 4 2 0

8 2 1 3 4 0

9 1 2 4 3 0

Total 36-28: 

You have an entrepreneurial spirit. You are independent and willing to accept responsibility. 

You have a good sense of business and want to succeed. 

Total 27-20:

You are interested for entrepreneurship. However, you have a moderate sense of business. You still 

hesitate and you need time to make decisions. 

Total 19-10: 

You prefer a solid structure in which you can perform well and be effective. 

Your entrepreneurial spirit is not developed.
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CONCLUSION 

In every arena of life, …

In every arena of business, …

In every arena of entrepreneurial learning , …


